AGM 2019
Meeting held at 8.30p.m. on Wednesday 12th February at the Manor Park club in Malvern.

Minutes from previous meeting

No matters raising

Committee Statements

Group Organiser – Emily Seyler –
Thank you to all of the run leaders who help each week, and those who step in when needed. We have a good number of groups each week, but we are looking to start a 9:30min/mi group and a 10:30min/mi group so if anyone would like to help get those going please let me know. 

Race Captain – Claire Haynes–
We saw 72 runners take part in the 2019 league, 39 men and 33 women. Our most popular races were the Worcester City Runs, which saw a turnout of 41 joggers, 28 completing the 10k, and 13 doing the hard marathon. This year I have made a number of changes to the league including the addition of 2nd claim participation, one parkrun every month meaning that everyone can compete in the league completely free, and a new points system where only each runner’s best 10 races will count towards their final score. Thank you to everyone who completed the online survey to vote for favourite races, and I endeavour to get as many of these on the league as possible. So far this year, we have already had 31 joggers take part in league races, and I look forward to the year ahead and seeing where it takes us all.

Webmaster/Mental Health Champion – Sam Marshall –
Our club website is moving to new hosting within the next few days (subject to testing). We have also last year setup a number of new pages and implemented numerous updates (including improved mobile experiences for visitors to our website) to encourage more visitors to the website. Unfortunately, the website numbers are down on previous years, however we have attributed this to the increased competition in the digital space for running clubs in our local area. As a club we will continue to improve our website to ensure that we maintain our status within the Malvern area. We will welcome any ideas for new features for our website.

As a club we have now joined the #Runandtalk campaign run by English Athletics and I am now an approved Mental Health First Aider and Mental Health Champion for the club. This new focus for the club is supported by a new webpage and Facebook page dedicated to the subject of Mental Health Awareness and Wellbeing at the Malvern Joggers. The first national campaign we will be supporting will be the Eating Disorders awareness week on 2nd – 8th March. More details regarding the Mental Health Champion role and events will be announced soon.



Treasurers Statement

The latest unaudited accounts are for the year ended 31/12/2019. A copy of which is attached to this report. 

Summary & Forecast
The Club made a substantial loss for the year with net funds at the end of the year almost halved from last year to £2075. This was a planned reduction with the club decision to fund a circuit training session on a Monday night, a Club coach and further LIRF training sessions.  However, the situation was not helped through a small loss recorded for the Club Race – normally this provides a boost to club funds. On the positive side, we did receive windfall payments from the return of the Junior Joggers cash float and a grant towards our training costs from Malvern Hills District council. Also, our outstanding bill from Malvern St James for Wednesday night hires (received recently), was considerably less than the provision made in previous years.

Next year will see a further increase in England Athletics fees. Our other club expenses are expected to remain around current levels. We would not have the funds to cope with this, so the committee has made the decision to increase the membership fee to £25 for 1st claim members – this is the first increase since 2013. We anticipate that we should be able to hold the membership fee at this level for several years to come.    

Notes to the Accounts

Income Notes: 
· Junior Joggers: The Junior Joggers has ceased to operate for the time being. It’s accounts have been maintained separately from the main club, but there was a residual operating cash float of £137 which has been banked and is shown as an exceptional income item for this year.
· Senior Membership: There has been a slight fall in 1st claim membership to 185 (from 217 last year.)
·  Race income: The loss on this year’s race meant that no charity donation was made from this source. 
· Misc. Income: £829 is funds raised for our nominated charity. Comprising of a donation for marshalling services provided by members of the club, a cash collection at the summer BBQ, the Xmas party raffle and individual donations.
· 
Expenditure Notes:
· Kit Purchases: As we now only maintain a very small stock of kit, I have changed how we account for this to show only purchases made in the year, with no adjustment for stock held.
· Malvern St James: £450 for use of the facility on Wednesday Nights, £1440 For Circuits
· Charitable Donation: £962 - this is made of the Misc. income as detailed above plus £2 per head from Xmas party ticket sales.
· Sundries: This is the purchase of club assets – Go Pro camera & first aid kits


Charity

Acorns charity has been selected – Votes on Facebook and email were collected

Election of Officers

No changes to the current committee (excluding Chairman and Treasurer who are both resigning). The new vice-chairman is Jamie Francis and the new social secretory is Sarah Clarke. 

Chairman Statement

The inaugural meeting of the Malvern Joggers took place on the 23 November 2004 and both Jerry and I were there. It is of course purely coincidental that some 16 years later we both leaving the committee at the same time. 

Back in 2004 the average turn out on a Wednesday was just 11 folk, however the following year it had grown to 25. How times have changed, during the summer last year at Hanley Swan we had over 110 people turn up.

Jerry was appointed treasurer in 2012 from Steve Ollis. That year the club fees actually decreased from £25 to £12. Jerry’s good stewardship of the club’s finances have continued to this date where his report indicated a very healthy bank balance. It’s also pleasing to know that the club fees are no higher than they were in 2011.

Chris Barker was the first Chairman of the club from 2004 to 2009, Stuart Brown followed and I was elected in December 2012.

Tonight, sees a significant change to the Committee with a new Chairman, Vice Chairman, Treasurer and Social Secretary. I know Emily, Sam, Janet, Jane, Claire and Paul will ensure a warm welcome to Warwick, Jamie, Nick and Sarah.

Looking back its hard to believe but circuit training on Mondays at MSJ Dome has been going since October 2018 it has been and continues to be a great success for the club.

Rather disappointing was the turn out for our 10k race in June. As we all know the weather was atrocious and our costs had increased due to our relocation to a new venue. Whilst John Roe provided the excellent food, Emily the water station and Tom Baker the best value loos in town we do need a bigger team to make this year’s race a success both numbers wise and financially.

Its good to see the MJ numbers increasing at local runs, there is without doubt a developing camaraderie within the club which also reflects on the number of folk who enjoy a social chat in the pub after club runs. My own injuries have precluded me from running very much and this is one of the reasons I am stepping down as I firmly believe the Chairman should be actively attending events and supporting his fellow MJs. The other reason is that nearly 8 years is long enough!

I just want to pass on my very best wishes to the new committee and to thank you all for your support over the years.

AOB

Graham – Cost of the chip timing – Expressed concerns
Quotes were not possible – Price was unexpected – Up from £500 to £900. We will not be using the chip racing company again for future 10k. Other companies will be considered for this year’s 10k.

Medals at 10k – Lionel
Numbers were low at the race and cost cutting was required and so medals were not purchased. Sponsors are available and will be used to offset the cost of medals in this year’s race. Medals will be at this 10k race.

10k date
Requires further discussion and consider different dates

Board Resolution

Carl Flint was in the chair.
Carl announced that at the end of the meeting he would be stepping down as Chair of Malvern Joggers after 9 years in office. Also, Jerry Greer was resigning his position of Treasurer. The meeting approved the appointments of Warwick Taylor as the replacement Chair and Nick Johnson as Treasurer.
Due to the changes in the Board members there was a need to update our bank signatory mandates.
It was resolved that Cheque signing / bank mandates be updated with immediate effect as follows

Mr Warwick Taylor			Chair
Mr Nick Johnson			Treasurer
Mrs Jane Spicer			Membership Secretary
Mr Sam Marshall			Webmaster
Mr Paul Newman			Press Officer
Mr Jamie Francis                                    Vice Chair

Two signatures required on all Cheque payments over £250.00
Nick Johnson to replace Jerry Greer as primary Internet Banking user. 

Nick Johnson, as Treasurer, was instructed to make all the necessary arrangements with the bank.




Minutes Approved – 15th Feb 2020

Signature of Chairperson





Warwick Taylor






































Additional to AGM Minutes

Club Accounts – Income and Expenditure
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MALVERN JOGGERS

INCOME AND EXPENDITURE ACCOUNT -FOR THE YEAR ENDING 31 December 2019

Income

10k race Kit Club Total

Total

Membership fees:

Senior Fees

3,775.00 3,775

4,475

Junior Joggers

137.00 137

0

Grants

370.00 370

0

Circuits (Non-members charge)

132.00 132

0

Race income

2,678.00 2,678

3,310

Kit sales

1,051.00 1,051

1,480

Christmas party & Brewery Trip

1,068.00 1,068

936

Misc (Charity event raising)

829.00 829

314

Total income 2,678 1,051 6,311 10,040

10,514

Expenditure

10k race Kit Club Total

Total

Race costs:

Race Licence 30

30

30

Prizes/goody bag 603

603

595

Medic cover 326

326

288

Food and water 422

422

246

Race Timing 906

906

500

Room & Facility Hire 488

488

220

Sundry expenses  24

24

186

Race Total 2,799

2,799

2,065

Kit Purchases 1018

1,018

1,648

Christmas party costs: 

Venue and food 100

100

1,090

Disco 150

150

140

Trophies 102

102

57

Other club costs:

Handicap race 0

0

30

BBQ 62

62

140

Brewery Trip 760

760

Club night Chips & Other  191

191

157

Cross Country & AAA Affiliations 0

0

0

England Athletics fees 2,925

2,925

3,355

Malvern St James 1,990

1,990

175

Website costs 56

56

0

Training (LIRF Courses) 535

535

560

Donations 962

962

900

Sundries 128

128

167

Total expenditure 2,799 1,018 7,961 11,778

10,484

Excess/ (Loss) of income over 

expenditure

(121) 33 (1,650) (1,738)

30

Bank account balances at 31 December 2019:

Current account 1,270(adjusted for Accruals & Prepayments - £2,853 unadjusted)

Deposit account 755

Cash in Hand 50

Net Club Funds at 31/12/2019 2,075 Signed by:

Year to 31/12/19

2018


